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Supporting one person, one family at a time

in the Merrimack Valley and Seacoast Community since 1962.
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OPPORTUNITIES FOR PERSONAL GROWTH & FULFILLMENT”
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Letter from the President, Steve Kapp

| am honored to serve as
a member of the Board of
Directors for The Arc of
Greater Haverhill -
Newburyport. Over the
years, The Arc has grown
significantly, now
standing at three times
the size it was when |
first joined the Board of
Directors.

This dynamic organization is known for its ability to quickly adapt to the various
challenges faced by our community. The Arc is highly respected by state agencies that
provide funding for our programs and services. Our organization is also recognized for
its inventive spirit, frequently serving as a launchpad for innovative new programs that
benefit individuals and families across Massachusetts. At the heart of our mission is a
steadfast commitment to improving the lives and opportunities of those we serve.

The Arc’s impact on our lives has been profound and meaningful, stemming back to
over sixteen years when we became involved with The Arc. At that time, we faced
important decisions regarding guardianship as Adam was turning eighteen. Our initial
contact involved attending seminars focused on the transition to adulthood, tailored for
individuals turning eighteen. These sessions provided us with invaluable information
and guidance, equipping us with the knowledge needed to make decisions that would
shape Adam's future.

Adam was also given the opportunity to participate in a work program initiated by The
Arc in collaboration with the city of Newburyport. Through a grant this partnership
established an electronic recycling center. The program proved to be a great success
and, when the grant concluded, the city of Newburyport continued the initiative. As a
result, Adam and several other individuals have been employed by the city for over
fifteen years. This achievement would not have been possible without the unwavering
support, dedication, and hard work of The Arc.

Adam also enjoys the recreation programs offered by The Arc, which serve as his main
source of friendship and fun each week. These programs foster meaningful
relationships, provide enjoyable activities, and offer families a few hours of respite. |
look forward to the unique supports and services this agency will continue to develop in
the coming years to address the needs and challenges of our community

Steve Rapp

Board President



“CONTINUING TO CHALLENGE ANYTHING THAT
DISRUPTS THE DIGNITY OF THE PEOPLE WE SERVE”

Letter from the CEO, Luis M. Bachman

Looking Forward is about having a vision or a dream, a future with opportunities. And for us at The Arc it is our
Vision Statement. While Moving Forward is about action, progress, and growth. It is our Mission!

During difficult times, it is often tough to look forward. Opportunities seem impossible or gone. And at times,
it seems that it’s all crumbling down, and much frustration and anger everywhere! These days, there are so
many changes and new professionals everywhere! In the Merrimack Valley area, we have a new DDS Area
Director and new Assistant. In the state we have a new DDS Commissioner and new leadership team. In The Arc
of Massachusetts, we have a hew CEO and a new CEO leading the National Arc movement. And finally, in our
agency we have a new Chief Program Officer, Grimaldy Rios.

And like if these changes weren’t enough, we have so many cuts in funding, as well as one of the most
challenging fiscal and financial environments in our American history. In other words, our challenge is not that
we don’t have any money, but much worse, we owe huge amounts, a monstrous 38 Trillion dollars!

However, we believe that behind all
these dark clouds lies the silver
lining. And for us at The Arc of GHN
it is the new advocacy approach we
are developing, a team building
approach, where we are all working
together and we all hold
responsibilities. Talking about
politics instead of talking about how
to work together to address our
financial reality can divide and
destroy our agency and The Arc
Movement.

Moreover, our team-building approach looks not only at what our government can do, but also at what we could
do if we all worked better together, increased our communication and collaborations, and unleashed the energy
and synergy that is available to those willing to work together. As JFK said years ago, we need to stop asking
what our country can do for us and begin to ask ourselves what we can do to help our families, communities,
and country.

For us at The Arc, Looking Forward and Moving Forward is the unwavering determination to create a future
where everyone brings their gift to their family, work, and community, and where everyone is valued. But for
us to bring this outcome we need to work better together, we need to have those difficult conversations we are
avoiding, we need to develop better trust, and respect among each other. Did you know that synergy is the gift
for increasing our communication and collaboration? Alone we can do a little, together we can do a lot. As |
read once, Coming together is a beginning; keeping together is progress; working together is success.

Luio M. Baclman

Chief Executive Officer



FISCAL YEAR 2025 BUDGET & GROWTH

“PROVIDING GREATER CHOICE AND CONTROL”

\‘ 38,000,000.00 Last 5 Years of Growth
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= Fees, Grants, & Fundraising = SS| & Other 2020 2021 2022 2023 2024 2025
REVENUE: $7,618,180 EXPENSES: $7,573,275
DDS Funding $4,515,154 Programs & Services $7,012,672
AFC Funding $2,809,626 Misc. Expenses $ 560,603

Fees, Grants & Fundraising $ 130,000

SSI & Other $ 163,400 .||I

MAJOR AGENCY SPONSORS & SUPPORTERS
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Thank you to the Department of Developmental Services (DDS), our dedicated

Board Members, and our loyal supporters for believing in us and our mission!

Your support allows us to continue our individualized and customized services.

“TOGETHER IS BETTER”




COMMUNITY IMPACT

“SUPPORTING ONE PERSON, ONE FAMILY AT A TIME”

63 Years 1000 + 20 +

DRIVING CHANGE & ADVOCATING FOR THE INDIVIDUALS AND FAMILIIES COMMUNITIES SERVED IN THE
RIGHTS OF INDIVIDUALS WITH DISABILITIES CURRENTLY BEING SUPPORTED MERRIMACK VALLEY AND SURROUNDING AREA

Our work is shifting the paradigm from “doing for”

to “partnering with” the individuals and families we support.

=

SNENSERVING 1000+ FAMILIES,
/IN OUR FAMILY SUPPORT CT

The voice of self-advocates grow stronger and louder every day.

They are the new movers and shakers. They are role models and they lead.

“TOGETHER IS BETTER”



“PROVIDING GREATER CHOICE AND CONTROL”
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“HONORING PEOPLES PATH & PACE OF GROWTH”
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THE ARC STATEWIDE ADVOCACY

ADVOCACY IS AT THE HEART OF THE ARC IN MASSACHUSETTS

We stand united with The Arc of Massachusetts and The Arc’s National
Movement to enhance the human and civil rights of people with disabilities.
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WE ARE AMBASSADORS OF SOCIAL JUSTICE

About 250,000 Individuals & Families Supported.
17 Local Chapters throughout the state of Massachusetts.
70 Years of Enhancing the Lives of People with Disabilities and their Families.
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Achieve with us.




THE ARC NATIONAL MOVEMENT

THE VOICE OF SELF-ADVOCATES GROW STRONGER & LOUDER EVERY DAY

Enhancing and advocating for the lives of people with intellectual
and developmental disabilities, including autism, and their families.

LEADER IN DISABILITY RIGHTS SINCE 1951

In 1963 John F. Kennedy called all Americans to unite on bringing
people with disabilities from the shadows into the light of inclusion.
Today we still carry that spirit of inclusion statwide and nationwide.
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PRESIDENT JOHN F. KENNEDY § E DD ACT IN 1963

TO PROMOTE AND SURPORT THE'HEI.'.»B_ OF PEOPLE WITH DISABILITIES

Achieve with us.



“TEE OFF FOR THE ARC” GOLF TOURNEY

A.Hgygrhill Bank

LOYAL MAIN EVENT SPONSOR

RECRUITING NEW GOLFERS!

SAVE THE DATE

Register or

GREAT OPPORTUNITIES  sponsor here
FOR NEW SPONSORS 7

AND DONORS!
Bianca Gill, Manager of Marketing, Events, and Administration * * *
bgill@thearcofghn.org . \a

978 373 0552 x204



DECADE OF CHAPTER ACCOMPLISHMENTS

Empowering individuals & families to achieve their needs, dreams, & goals.
Providing opportunities that promote greater choice and control in their lives.

The Arc of GHN assists in the
push for the Real Lives Law
that gives more choice and
control of services and funds.,

The Arc of GHN expands
and purchases a building
in Newburyport to better
support the Seacoast
Community.

The Arc of GHN receives $100K
Cummings Grant to increase
employment opportunities for
people with disabilities.

The Arc is awarded the
Family Support Center
in the Merrimack Valley.

The Arc celebrates 60 years
of Advocacy and Providing
supports & services to the
Merrimack Valley and
Seacoast community.

The Arc partners with
the Special Olympics
Haverhill Stars Program.
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57 WINGATE ST, SUITE 301, HAVERHILL, MA 01832 4D WINTER ST, NEWBURYPORT, MA 01950
TELEPHONE: 978.373.0552 WWW.THEARCOFGHN.ORG FACEBOOK.COM/ARCGHN
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http://www.thearcofghn.org/

