The Arc

Greater Haverhifl—Newburyport

We had an incredible turnout for the annual Merrimack
Valley Legislative Reception on April 2, 2026 at Northern
Essex Community College, with close to 200 attendees,
including people with disabilities, legislators, local elected
officials, parents, caregivers, advocates, multiple provider
agencies and community supporters! The crowd was
treated to the joyful sounds of the Spectrum of Sound
choir from the Doug Flutie Jr. Foundation for Autism who
opened the event.

We were honored to be joined by Lt. Governor Kim
Driscoll and DDS Commissioner Sarah Peterson who
both inspired us with their powerful opening remarks.
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Fierce parent advocate Barbara L’Italien, Executive Director
& CEO of the Disability Law Center Inc., delivered our
keynote address with great passion.

Our deepest thanks go to the individuals and families we
support for their bravery to stand at the podium and share
their stories with such a large crowd!

Arthur Rutherford presented with DDS Support Advisor Eric
Weymouth about the support he receives from DDS and
The Arc of GHN to live independently, work, volunteer and
stay active in his community. “If funding for services were
cut, the impact would be significant on my life and many
others.” Arthur explained.

E

— Helen Keller
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Achieve with us.

Letter from the CEO

Stronger Together!

Our theme this year is, Building a Stronger Community Together! And we are not only talking
about The Arc community, and fulfilling the Arc advocacy mission, but also about each person
with disability in the Merrimack Valley!

Do you know what brings a community together?

Believe it or not, it is mostly challenges and difficulties that help us to come together. Just like
after a storm or tornedo everyone comes together to help. Challenges bring us together, but
the power is in our relationships!

So, how do we learn to live together? How do we learn to work better together? Because
together we can build a stronger life and a stronger community! And it sounds like a simple
phrase, but it’s a challenge. And for those of us who learn how to live and work together, it is
an amazing lifegiving experience.

Yes, we were made for each other, to live together, and to work together. And when we work
together we create a new energy called synergy. It is the excitement and new energy that is
born in the relationship. When we are excited to work together, we can carry twice the weight
and still actually find energy even to dance!

Life is truly dynamic! If you notice the birds and the trees continue to grow and multiply and
they do it fearlessly. In creation only we are scared to be together, to grow, and to multiply.
And | believe it is because our fear of being rejected and hurt. It is our fears that stop us.

So let us be bold and courageous and come together to build a stronger life and community.

Lauco M. Bactiman

Chief Executive Officer




Legislative Advocacy

Building a Stronger Community Together contd.

Bob Tweedie and his son David told us about David, his This year’s theme of “Building a Stronger Community
work experience, his many hobbies and interests, and Together” unfolded in that room! This event was in

how he is supported by DDS, the AFC program through collaboration with the Merrimack Valley Citizen’s Advisory
The Arc, and many family members to achieve his goals. Board to the Department of Developmental Services.

Thank you to those who attended and for your advocacy,
compassion, and commitment. READY TO TAKE ACTION
NOW? Scan the QR code below:

Jared, Donna and Glen Howland shared stories of Jared’s
childhood, his many current interests that keep him active
in his community, and the support he receives from DDS,
his family, and The Arc of GHN’s AFC program.

Nora Bent of The Arc of Massachusetts closed out the
program with her rousing call for action.

How to Take further ACTION! ‘/

Call your Representative or go to
www.thearcofmass.org and then:

1. Click on Advocacy,

2. Click “Take Action”

3. Click on green “Take Action”.
All support is needed!




Family Support Center Connects

Shining a Light on our Partnerships
and Community Collaborations

The Doug Flutie Jr. Foundation for Autism has been
steadily supporting our agency and the individuals we
serve this year! Our Family Support Center received a 2025
Autism Community Impact Grant, awarding us funding to
support our individuals and families throughout 2026 with
recreational pursuits, professional consultations and
advocacy, and any safety needs.

This April, awarded us another boost when we received a
Flourish Fund, which provided Jersey Mike’s subs for our
April office staff meeting! It was a delicious way for us to
feel appreciated for the work we do every day! Thank you
to The Doug Flutie Jr. Foundation for Autism for this
funding that allows us to provide individuals and families

we serve with direct support when needed!

We also want to highlight a few of our on-going
collaborations with local agencies and community
businesses that we partner with in recreation activities.

This spring, we teamed up with The Northeast Arc’s Autism
Support Center to offer two different outings for families:
a free movie showing at Vision Max in Salisbury, and an
Earth Day planting activity at Pleasant Valley Farms in
Methuen.

Big shout out to Zach Field Drums and Music, where we
always have a good time in their amazing drum room in
Amesbury. Many thanks to Zach for this monthly class that
makes us all so happy!

Special Olympics Pilot Partnership

Our pilot partnership with Special Olympics of
Massachusetts (SOMA) has been a huge success!

The Haverhill Stars softball season is currently underway!
Starting In August, the Haverhill Stars will begin Flag
Football and Cheerleading seasons.

The SOMA Summer Games will take place from June 5-7th
at Harvard University, and we will have many Haverhill
Stars athletes competing in both Track and Field and
Swimming. Good luck to all the local athletes who will be
attending!

The Special Olympics USA Games, which run every 4 years,
will also be held in June in Minnesota. We are so pleased
that a local athlete and Haverhill Stars team member, Brett
Johnson, has been chosen to compete! It will be Brett’s
first time attending the USA Games where he will be
running the 100m dash and competing in the javelin throw
for Team Massachusetts.

Long-time Haverhill Stars swimming coach Jay Barnes has
also been chosen to be a part of the USA Games. He will
coach a co-ed group of athletes in swimming for Team
Massachusetts. Congratulations, Coach Jay!

INTERESTED IN BECOMING AN ATHLETE OR PARTNER?
For more info to become an athlete or coach/volunteer
please contact Tracy Johnson, Special Olympics & Haverhill
Stars Coordinator, at tjohnson@thearcofghn.org or scan
the QR Code below:

For more information on the Family Support

Center visit us at www.thearcofghn.org
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Adult Family Care (AFC) Connects

AFC Member Spotlight - Macy Sliwa

This month, we are proud to spotlight Macy Sliwa, a
talented and creative member of our AFC program. Macy
spends much of her time knitting and crocheting, turning
simple yarn into beautiful, handcrafted pieces. Her
dedication and attention to detail are evident in every item
she creates, from cozy scarves to dresses that showcase her
growing skills.

]

Macy’s passion for her craft not only brings her joy but also
inspires those around her. She approaches each project
with patience and creativity, always eager to learn new
techniques and try new patterns. Through her work, she
helps bring people together whether by sharing her
creations, encouraging others to try something new, or to
simply sparking conversations.

We are so proud of Macy and the positivity she brings to our
community. Her creativity reminds us that by sharing our
talents and supporting one another, we continue building a
stronger, more connected community together. Keep up the
AMAZING work, Macy!

AFC Member Spotlight - David Flores

David Flores has been a member of the AFC program since
August 2018. In the time David has been part of the AFC
program, we have witnessed how with the help of his
mother, Sheila Flores, he has had many accomplishments.

We want to highlight David’s upcoming college graduation
on May 31°! He will be graduating from Northern Essex
Community College with an Associate degree in Liberal Arts.
David has been attending NECCO since 2019, but due to
Covid, had to stop and restart in 2021. During this time
David has shown dedication and determination to not only
to be part of his classes, but to learn the material and get
the best grades possible.

One of the biggest challenges for David was balancing school
and maintaining his job. With the help and advocacy of his
mother, Sheila, David has been able to manage his schedule
plus accessing the resources offered by the school to
students with disabilities.

After graduating, David will take a short break and will
continue to get a bachelor’s degree. Keep following your

dreams!




DDS Programs Connects

New Team Members!

As our DDS programs continue to grow our team has grown
as well! We have two new staff that have started in the past
few months on the DDS Program as Support Supervisors,
Amanda Huberdeau and Jacqueline De Pena. We asked
them to share about themself, here are their stories:

Jacqueline De Pena

| was born in the Dominican Republic and raised by my
grandmother in the countryside, where she was known as
someone the entire community could turn to for support.
Her example had a lasting impact on me, and | believe my
passion for helping others comes deeply from my upbringing

and culture.

| joined the Arc of GHN in January, but before this, | spent
over 10 years as a chef and business owner. Cooking has
always been my way of showing love, and I've always found

joy in bringing people together through food.

As my family grew, | found myself wanting something more
meaningful and less demanding than being a business
owner, something that aligned more closely with who | am

and the impact | want to have.

Being able to support our individuals in their daily lives and
help them live more independently is incredibly fulfilling.
What | love most about being part of The Arc is that it’s not
just about providing support, it’s about really showing up for
people, helping them grow, and being part of their everyday
lives. Knowing | can make even a small difference truly
means everything to me, and at the same time, allows me to

lead by example for my two daughters and show them the

importance of caring for others.

Amanda Huberdeau

Hi everyone! My name is Amanda Huberdeau, and I've been
working with The Arc of Greater Haverhill-Newburyport as a
Support Supervisor since September! | come from a
background in special education, where | worked as a
teacher and case manager supporting students with diverse
needs. Through that experience, | built a strong foundation
in person-centered planning, collaboration with families, and

supporting individuals in developing meaningful life skills.

As a wife and mom of three, | truly value the importance of
strong, supportive relationships, something | carry into my
work every day. Since joining The Arc, I've really enjoyed
getting to know the individuals and families we support and
being part of such a compassionate team. | care deeply
about helping individuals feel heard, respected, and
empowered, especially through community-based work that
promotes independence, health, and overall well being. I'm
grateful to be part of such a dedicated team & look forward

to continuing to contribute to the important work we do!

. . We
Field Staff Recognition! C/WV?/ W

Kerri Lowe & Elaine Hayes YOU

Our Field Staff represent a significant percentage of our
workforce and are an intricate part of the work we do.
They are key to the many successes of the individuals and
families we support and without them we could not
complete our mission. Congratulations to Kerri Lowe and
Elaine Hayes for receiving the Appreciation Award!

Both Kerri and Elaine always go above and beyond to
provide support and compassion for the people that we
support in our programs. They also help staff recreation
events when needed, willing to lend a helping hand in any
way possible. Their dedication does not go unrecognized,
and we are truly lucky to have them on our team!



Peer Support & Self Advocacy Connects

State House Trip - March 10, 2026

On March 10th, we the annual Legislative Reception at the
State House. It was a full house with many advocates,
legislators and community members coming together with

a focus on "Protecting Our Lives: Now More Than Ever!”.
There was discussion on legislative priorities, upcoming
budget challenges, and advocates highlighting the importance
of essential services for people with developmental and
intellectual disabilities.

We also got the chance to visit with some of our legislators to
help advocate for better wages for direct support professionals

and self-direction.

The 64t Annual Candlelight Ball

This year’s Candellight Ball was a beauiftful night full of unity,
celebration, and of course dancing! Thank you to all who
joined us for an unforgettable evening. We were honored to
recognize a few of our valued members of The Arc Family.

Michael Story- Shared Living Caregiver of the Year

Laura Jordan — AFC Caregiver of the Year

Arthur Rutherford — Mentor of the Year

Bienvenido Leonor — Direct Support Professional of the Year

Cheers to all! We look forward to celebrating again next year!

Are you interested in Peer Support
or becoming a Self Advocate?

Self Advocates learn that with the right to manage their
supports comes the responsibility of follow-through. With the
individual at the center of the planning process, we focus on
self-development, making choices, taking leadership and
achieving dreams.

Peer Support is a DDS funded program facilitated by The Arc
designed to support people with disabilities interested in
having more choice, control and responsibility over their lives.
It is provided through one-to-one and small group
opportunities.

For more info or to join the power of Peer Support contact
Eric Weymouth, Support Manager, at 978-373-0552 or
eweymouth@thearcofghn.org.

“Tee Off for The Arc” Golf Tourney!
August 17, 2026

Join us for our Annual Tee Off for The Arc at the beautiful and
challenging Haverhill Country Club. We will be starting the day
with lunch, a scramble format, followed by an After Party with
delicious appetizers and raffles! This is our only fundraiser of
the year and we are looking for community support to make it
a great success! For more info contact bgill@thearcofghn.org.
REGISTER AT THEARCOFGHN.ORG OR USE QR CODE:

4 Haverhill Bank

Just One Bank

IR
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The Arc Statewide & National Movement

Did you know there are over 600 Arcs across the nation
and 18 chapters in the state of Massachusetts?

We are proud to stand united with The Arc of Massachusetts
and The Arc's National movement to enhance the human
and civil rights of all persons with disabilities. Over 75 years
ago parents and families rallied together to demand the
human rights of their child or loved one with a disability,
from there The Arc was born. In 1963 President JFK signed
the DD Act bringing people with disabilities from the
shadows and into the light of inclusion. Since then, The Arc
has been a leader in advocating for the passage of state and

federal legislation on behalf of people with disabilities.

Last year on November 13, 2025 we joined hundreds of
advocates and representatives from The Arcs across the
United States for the annual Arc National Convention. The
convention was an unmatched opportunity to connect and
learn from advocates, professionals, people with intellectual
and developmental disabilities, and their families. We left
feeling challenged, inspired, and motivated!

To learn more about The Arc National movement or how
you could become involved please visit thearc.org.
Community advocacy and support is crucial so we do not
go backwards in time, together we can accomplish more!

Hablamos Espanol, contacte a Rowan DeAza rdeaza@thearcofghn.org o 978-373-0552 x216

57 WINGATE ST, SUITE 301, HAVERHILL, MA 01832
WWW.THEARCOFGHN.ORG FA

978.373.0552
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